


Introduction

MELAWATI SECURITY SERVICES (M) SDN BHD was incorporated in

February 2007. The main and primary purpose is to provide static guarding

services, security audits and investigation for commercial establishments, private

residences and other organizations in need of security services to protect all forms

of properties and valuable assets.

Licensed by the Ministry Of Home Affairs, the Company’s main operation of

business is in all states in Malaysia.

Melawati Security Services (M) Sdn Bhd was founded by a former Senior Police

Officer with the ROYAL MALAYSIAN POLICE and his team of professional

friends who shared a vision to venture into the security business. This newly

formed team collectively believe that they could contribute tremendously into the

security industry due to their wealth of past experience gathered from previous

employments in a host of different sectors. Merging together business sense and

moral obligations they are committed to contribute and share their valuable

expertise to corporations and persons in need of security services.



Vision & Mission

“EFFECIENCY IS PIVOTAL TO OUR TOTAL
SECURITY SUCCESS “

This motto was adopted from the onset and
would be strictly adhered to. The Company is
deeply committed in providing a dedicated,
efficient and reliable service to our valued
customers. The Company is determined to
provide the best security service and beholds to
the principle of providing honest and quality
services in every sector of its business entity.

DEDICATION

RELIABILITY

EFFICIENCY
RESULTS

VISION MISSION



MELAWATI SECURITY Organization Chart

H. Resource  Executive Admin Executive IT Executive

CHAIRMAN

Dato’ Syed Abdul Rahman Bin Syed Abdul Kadir

Regional Manager 

Director

Dato’ Syed Mohsen Bin Syed Abdul Kadir

Alhabshi

Finance Executive
BRANCH MANAGERS

Operations Director

Muralivaman A/L Govindasamy

Director

Dato’ Karuppiah A/L Muthu

Manager Sales & Marketing

Head of Human Resource/Finance

Business Development Manager(Southern)

Logan Varmmen
Operations Manager (Southern)

Magendra Varman A/L Muthu Krishnan

Operations Manager & Business Development

(Northern)

Praveen A/L Arumugam

General Manager 

Operations &Business Development

Puvanesingam A/L Veerasingam



MANAGERIAL ORGANIZATION CHART 
Operations Director

Muralivaman A/L Govindsamy

General Manager

Puvanesingam A/L Veerasingam

Branch Manager

(Northern)

Branch Manager

(Southern)

Senior Operation 

Officers

Operation Officers 

Senior Operation 

Officers

Operation Officers

Senior Operation 

Officers

Operation Officers 

Branch Manager

(Central)

Operations Manager (Central)

Magendra Varman A/L Muthu Krishnan

Operations Manager & Business Development

(Northern)

Praveen A/L Arumugam

Business Development Manager(Central)

Logan Varmmen A/L Ravindran
Head of Human Resource/FinanceOperations Manager (Southern)



Melawati Security Branches Nationwide

MELAWATI SECURITY HQ 

2-3A, 30 JALAN THAMBAPILLAI, BRICKFIELDS,

50470 KUALA LUMPUR

TEL NO : 03-2260 3558

MELAWATI SECURITY REGIONAL OFFICE

SUITE 111-A, 1ST FLOOR, JOHOR TOWER,

15 JALAN GEREJA, 80100 JOHOR BAHRU

MELAWATI SECURITY MELAKA

C-01-03, PANGSAPURI EMERALD,

BUKIT BERUANG, 75450 MELAKA

MELAWATI SECURITY PENANG

NO.88,LORONG MAK MANDIN 5/3, 

KAWASAN PERINDUTRIAN MAK MANDIN,

13400 BUTTERWORTH, PULAU PINANG



HQ & Regional Office

• Control centre for entire Melawati 

Security Operations 

• Total 150 workforce including Nepalese 

(Nationwide)

• A total of 2 vehicles available for escorts & 

patrolling visits

• Administration both @ HQ & Regional 

Office

• Certified Security Officers & Managers 

(CCPS/CSCM/TAPA/CATS/MFSO)

• Equipped with training rooms



Our Branches

• Melawati Security have Nationwide 

businesses

• All our guards are vetted through –

MVD & KKDN

• Melawati Security have total 150 

Manned Security Personnel's 

• Melawati Security also having 51

Nepalese Guards with complete work 

permit and Visa

• Melawati Security Yearly business 

revenue is total - RM4 Mil (Nationwide)

• Authorized capital of RM500,000.00



Our Partners

OUR BANKERS

OUR LAWYERS

OUR ACCOUNTANT

CIMB BANK BERHAD

S PARAM & G THILA  ADVOCATES & SOLICITORS

VGA TAX SERVICES SDN BHD

VIRU, GOONA & ASSOCIATESOUR AUDITOR

OUR COMPANY SECRETARY RITEQ SERVICES SDN BHD

OUR INSURERS MPI GENERALI INSURANCE BERHAD

PUBLIC LIABILITY

RM1,000,000.00

PROFESSIONAL INDEMNITY FIDELITY GUARANTEE GPA

RM100,000.00 RM100,000.00 RM780,000.00



Physical Security Services & Electronic Security Systems 

 Manned Guarding (Access control & Mobile Patrols & 

Response Team)

 Unarmed Security Services (Local & Nepalese) 

 Security Site Management

 FM related - Receptionist services

 Control Room Management & CCTV, Alarm monitoring, 

Response coordinator, VMS, ERT, GPS and etc.

 Event / Temporary Manned Guarding Services - Unarmed

 Freight Escort Services

 Trainings, Investigations & Risk Assessments 

 K9 Services

 Security Consultancy / Assessment

 SOP & PSO Writing

Physical Security Services & Electronic Security Systems 



One Stop Security Solutions

STATIC PERSONNEL 

ESCORT  SERVICES

(SECURED LOGISTICS SOLUTIONS)

ANTI TERRORISM 

SOLUTIONS (CTPAT)

GUARD DOG & HANDLER 

SECURITY 

CONSULTATION & 

PRIVATE INVESTIGATION 

CCTV/ALARMS/ACCESS CONTROL



List of Service Offering Industries

1. Multinational Companies - International & Key Accounts

2. Logistics – Forwarding Warehouse, Import – Export Cargo Storages 

Warehouse (Airport / Seaport)

3. Educations – Universities, Colleges, Schools (Government & Private)

4. Oil & Gas – Manufacturing, Constructions sites

5. Retails – Insides Shopping malls 

6. Automotive – Sales, Service, Manufacturing Center

7. Insurance – Central Head Office and Site Office Buildings 

8. Health Care – Government & Private Hospitals

9. Hotels - 3 Stars & Above

10. Information Technologies – Data Center’s 

11. Real Estates – Apartment, Condominium, Constructions site 

12. Gambling / Casinos – Turf club, Casino 

13. Financial Institutions – Banks 

14. Pharmaceutical – Pharmacies Building

15. Transportation and Storage – Freight Escort Services (Unarmed)



External & Internal Trainings & Certification

All Melawati Security Personnel / Officers would be 

trained based on below TAPA, CTPAT & PIKM 

module:

1) Basic Guards Training 

2) SOP & PSO ‘s Training

3) CSG - Certified Security Guard

4) TNG - Trained Nepal Guards

5) ERP – Emergency Response Program

6) TAPA – Transported Asset Protection Association

7) OSH – Occupational Safety and Health

8) CTPAT – Customs Trade Partnership Against Terrorism



Internal Training Programs

NO MODULE 1 (BASIC) HOURS MODULE 2(INTERMEDIATE) HOURS MODULE 3 (ADVANCE) HOURS

1 Melawati History 2 Security Incident Report 3 Robbery Respond 3

2 Security Uniform Appearance 2 Receive Packages from Forwarder 3 Bomb Threat 2

3 Basic Communication 3 Patrolling/Clocking 3 Security Seal Control 2

4 Update Station Diary 2 Vehicle Inspection 3 Leadership Roles & Responsibilities 5

5 Badge Policy 2 Key Management 3

6 Access Control 3 Walkie Talkie Usage 3

7 Luggage Check 3 Lost & Found 2

8 Roll Call 2 Emergency Response During Fire Alarm 3

9 Security Do’s & Don’t 3

10 Body Search 3



Recruitment Process Gantt Chart

RECRUITMENT

Interview Process

Offer letter (Existing Guards)

Advertisement & Promo

Selection of Personnel

Letter of Appointment

Security Vetting

Medical Check Up

SOP

Discussion with Client

SOP preparation from Melawati Security

SOP finalization & approval from clients

ADMINISTRATION

Vehicles

Issuance of Uniforms

Issuance of Equipment

TRAINING

Basic Security Trainings

Melawati Security Training

OSH Training

Customer Training

On-Job-Training 

SECURITY PERSONNEL -  (30 days)

Week 6Week 5Week 1 Week 2 Week 3 Week 4



Equipment’s Provided 

1) Digital Clocking device

2) PPE equipment's ( safety shoes / reflective vest)

3) Digital Camera 

4) Walkie-Talkies

5) Flashlights

6) Rain Coat / Umbrella

7) Body Scanner 

2 31

5

4

7
6



Wellness of Employees 

Worker’s Hostel CSR with JPN & AADK

CSR with JPN & AADK CSR with JPN & AADK



Real Time Tracking 

We at Melawati Security always believe in real time monitoring to ensure the reports 
and other updates are sent on time to our clients.

• Real time monitoring for visiting officers and patrolling team.

• To update any incidents immediately via phone call and
sending email to the clients.

• SOS in the event of emergency which connects directly to
Melawati Security person in charge & patrolling team.



EMERGENCY RESPONSE PROCEDURE (ERP)

Emergency Response General Guideline: 

Emergency Response

General 

Guideline 

Internal Notification 
(ie. Client, Operations & Contractors) 

Surface Owner & Local Agency Notification 
(ie. Client, Local Police, Local Fire Department) 

Contractor Notification 
(ie. Hazardous Material Team, Control Specialist)

Subsequent Activities 
(ie. Security & Safety Improvement Plan, Remediation)



EMERGENCY RESPONSE PROCEDURE (ERP)

CONTINGENCY & EMERGENCY RESPONSE PLANS

SECURITY 

GUARD

* THEFT

* SABOTAGE

* ACCIDENT

* BUILDING COLLAPSE

* FIRE

*ANY INCIDENT /

ABNORMALITIES

MAJOR 

SITUATION
MINOR

SITUATION

OTHER 

SITUATION

* DAMAGE OF COMPANY PROPERTY

* ELECTRICITY TRIP / FAULTY

* ALARM TRIGGERED

* LEAKING

* MALFUNCTION - SECURITY POST, 

MAIN GATE, ROLLER SHUTTER

* HOSPITALIZATION

* COURIER SERVICE

* SERVICE MAINTENANCE

* CONTRACTOR MOVEMENT

Prepare Report 
1. WHEN   - Date & time incident happened

2. WHERE - Place of incident

3. WHAT    - What incident happened

4. WHO      - Who is involved

5. WHY      - Cause of the incident

6. HOW      - How it happened

FOLLOW UP

Any INFORMATION or SITUATION at the incident location, Supervisor must 

report to

Security Executive from time to time according to sequence for guidance & 

advice.

PERSON TO CALL (MELAWATI SECURITY/CLIENT):

1. MR.     

2. MR.

3. MR. 

Immediate action if 

NECESSARY

POLICE

FIRE RESCUE

AMBULANCE

POLICE , FIRE RESCUE, 

AMBULANCE GENERAL HOSPITAL

AMBULANCE  MEDICAL CENTRE 



MATRIX & COMMUNICATIONS CHANNEL

Project Manager / 

Supervisor is 

notified by the Client

Attempt Resolution 

with Client

Meet Client, record 

the details

Action Taken Client Satisfied

Inform to 

HQ/Branch and 

Update in Log / 

Report book

HQ/Branch receives 

the complaint and 

registers it into Log / 

report book

Client Issues a 

Complaint via Email, 

Telephone, Mail or 

Verbally

Issue Resolution & Escalation Process 

Escalate to Melawati 

Security Upper 

Management



Official Member & Certification

• KEMENTERIAN DALAM 
NEGERI 

• PERSATUAN INDUSTRI 
KESELAMATAN 

MALAYSIA 

• KEMENTERIAN 
KEWANGAN (MOF)

• TRANSPORT ASSET 
PROTECTION 
ASSOCIATION 

CHARTERED INTERNATIONAL 

INSTITUTE OF SECURITY & 

CRISIS MANAGEMENT



Value Added Service (VAS)

We at Melawati Security are always concern on the VAS for our client, thus we never fail to provide 
the best VAS for your esteem organization.

• Yearly pre-audit assessment and advice based on TAPA/CTPAT standards.

• Being an advisory partner to Client for any security related matters.

• Ad-hoc patrolling by officers.

• Real time & visible information of deployment & situations at sites via WhatsApp.

• 24/7/365 Emergency Response Team (ERP) to response to any sites distress calls.



WHAT MAKES MELAWATI SECURITY DIFFERENT

• We focus in becoming “One Stop Security 

Solution Provider”

• Rather than just providing “Guards & 

Gates” , the service in enhanced to 

“Surveys” ,”CPTED”, “Assessment and 

Mitigation 

• Competent in installation, configuring and 

monitoring CCTV, Alarm & VMS

CCTVVMS

MANPOWER AND SYSTEMS SOLUTION

MANPOWER DEPLOYMENT



MELAWATI SECURITY SERVICES (M) SDN BHD

• More than a decade of experience in security industry

• Quality and reliable services tailored to customer’s 

requirements

• Provide customer with the One-stop security solution 

• Priority to customers and provide the best support to 

meet customers goals 

• Strive to exceed client's expectations in delivering our 

services

• Every project handled will be accompanied by a unique, 

service based on customer oriented service excellence.

• Integrated with technology to provide value-added services 

through e-channels to clients

• Statutory compliant company

• In-house Training Centre

• Contract Start Up Team

• Assignment Site and Post Instructions

• Operation Executives/Night Patrol Officers with company 

vehicles.

• Regular Client Meetings

• Emergency Response Services

• Provision of security solutions via integrated security 

manpower and systems

“EFFECIENCY IS PIVOTAL TO OUR TOTAL SECURITY SUCCESS “ 



CLIENT LIST

NEED MORE PHOTOS 
OF JOHOR

ASSIGNMENT



LICENSES
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LICENSES
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Q & A Session
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